
(?. ," T.- ", '~< I?' ?': SI 

N EW  O R LEAN S RED FV ELO PM ENT AUTH O RITY 

FINA N C IA L AN D C O M PLIA N C E A U D IT 
TO G ETH ER W ITH 

IN D EPEN D EN T A UD ITO R S' R EPO R T 

FO R T H E Y EA R  EN D ED D EC EM BER  31, 2001 

/ih-'un.o "lE rvaion ..,, 

Under provisions of sI~te l~w, this rc,.por~ is a public 
doctlm orlt. /x. (;o',~y c~ [k~ I ~!~,"I i~-:. [~!,L'n !;'.~!~iTli[~e',l tO 
thcl eii1.:i(y ~~!~'] C1 !,~T ~IT~'. ..! ].T:~" i~'3L;',if: Car :i: i!~. "i h~ 

[~,ouqe of,ice ef the '~. i:,.,k, i,..: ;,,,,~.:'.r,::;i a~d, v~here 
appropriate, at the office of the parish clerk of courl~ 

Date ~ ~_~_ - ~ '~ 
.~ Release .__~  _ 



A BLE O F CO NT ENTS 

INDEPENDENT AUDITORS' REPORT 

COM BINED BALAN CE SltEET--ALL FU ND TYPES AN D 
A CCOU N T G ROU PS--DECEM BER 31,2001 

(W ITH COM PARATIVE TOTALS FOR 2000) 

PA G E 

COM BIN ED STATEM ENT OF REVENUES, EXPEN DYI'URES AN D 

CttANGES IN FUND BALANCES/EQUITY-GOVERNM ENTAl. 
FUN D TYPES AN D A CCOUN T GROUPS 
FOR TIlE Y EAR EN DED D ECEM BER 31, 2001 

(W ITtt COM PARATIVE TOTALS FOR 2000) 

STATEM t';N T OF REVEN UES, EXPEN SES AN D CH AN GES 
IN RETAIN ED EARN IN G S--PROPRIETARY FUN D 
TYPE--FOR "IltE YEAR ENDED DECEM BER 31,2001 

(W 1Tlt COM PARATIVE TOTALS FOR 2000) 

STATEM EN T OF CA SHFLOW S--PROPRIETARY FUN D 
TYPE--FOR TIlE YEAR ENDED DECEM BER 31,2001 

(W ITII COM PARATIVE TOTALS FOR 2000) 

N OTES TO TH E COM B/NED FINANCIAL STA TEM EN TS 

SU PP1.EM 1;N TA RY INFORM ATION : 

Independent Auditors' Report on Supplem entary Inform ation 

EXltlB1TS: 
A . Com bining Balance Sheet--GeneralFund 

December 31, 2001 (W ith 
Comparative Totals for 2000) 

8 

9 

28 

29 



TABLE O F C O NTE_NTS, CO N TIN U ED 

SUPPLEM EN TA RY INFORM A TION , CON TIN UED 

EX IIIB1TS, C O N TIN UED : 
B. Com bining Statem ent of Revenues, Expenditures and 

Changes in Fund Balance--General Fund 
For the Year Ended D ecember 31, 2001 

(W ith Comparative Totals for 2000) 

C. Com bining Statem ent of Revenues, Expenditures and 
Changes in Fund Balance--G eneral Fund--Budget 
and A ctual--For the Y ear Ended D ecem ber 31,2001 

D . Com bining Balance Sheet--Special Revenue Funds 

December 31,2001 (W ith Comparative 
Totals for 2000) 

F 

G 

tt 

Combining Statem ent of Revenues, Expenditures 
and Changes in Fund Balance--Special Revenue Funds 

For the Year Ended December 31, 2001 (W ith 
Comparative Totals for 2000) , 

Statem ent of Revenues, Expenditures and Changes in 
Fund Balance--Blighted Properties 
A dm inistrative Fund--Budget and A ctual 
For the Year Ended Decem ber 31, 2001 

Com bining Balance Sheet-Proprietary Fund Type 

December 3 I, 2001 (W ith Comparative Totals for 2000) 

Com bining Statem ent of Revenues, Expenses and Changes 

in Retained Earnings (Deficit)-Propriety Fund Type 
For the Year Ended D ecem ber 31,2001 

(W ith Comparative Totals for 2000) 

PA G E 

33 



TABLE O F C O NTENTS, CO N TIN U ED 

SUPPLEM EN TA RY INFORM A TION , CON TIN UED 

EXItlBITS, C O N TIN U ED : 

General Fixed A ssets A ccount Group Schedule 
of G eneral Fixed A ssets--D ecem ber 31,2001 

(W ith Comparative Totals for 2000) 

J, General Long-Term Obligations--D ecem ber 31, 2001 

(W ith Comparative Totals for 2000) 

SCItEDULE 1 - Schedule of Expenditures of Federal A w ards 
For the Y ear Ended D ecem ber 31, 2001 ... 

IN DEI'EN DEN T A U D ITOR S' REPORT ON COM PLIAN CE A N D ON 

INTERNAL CON TROL OVER FIN AN CIAL REPORTIN G BA SED 
ON AN A U D IT O F FIN AN CIAL STA TEM EN TS PERt:O RM ED IN 
A CCORDA N CE W YI'H G OVERN M EN T A U D ITIN G STA N D A R D S. 

IN1)EPF~NDEN T AU DITORS' REPORT O N COM PLIAN CE W ITI t 

REQUIREM ENTS APPLICABLE TO EACtt M AJOR PROGRAM  
AN D ON IN TEP, N A L CON TRO L OV ER COM PLIAN CE IN  
ACCORDAN CE W ITH OM B CIRCULAR A - 133 

SUM MARY SCtIEDULE OF FINDINGS AND QUESTIONED COSTS 
FOR "file YEAR ENDED DECEM BER :31,2001 : 

Section I 
Section 1I 
Section III 
Section IV 

Sum m ary of A uditors' Reports 
Financial Statem ent Findings 

Federal Award Finding and Questioned Costs 
Stains of Prior Years' Findings and Questioned Costs 

EXIT CON FEREN CE 

PA G E 

39 

40 

41 

45 

48 
50 
54 
56 



M e, m r)el 
Aiiiofic:ah Ingtittlt(~ of 
(;el~ilieO I 'ubli(: Ac;c:ountanls 
Soc:ic:ly ol l otlisiana 
(:el Ufied I 'ul~li~ Ac;countarlt.~ 

ENDENT AU DITO R S' REPO 

Board of Com m issioners 
N ew O rleans R edevelopm ent A uthority 
N ew O rleans, Louisiana 

M icha(d [L [~rUllO, C;[ 'A 
Aloicle d. Io~valon, OL, GI'A 

W ahOo J. M ot(~l, Jr:, (:I'A 

W e have audited the accom panying general purpose financial slatem cnts as listed in lhe 

Table of Contents of the New Orleans Redevelopment Authority (NORA) as of and for 
the year ended D ecem ber 31, 2001. These general purpose financial statem ents arc thc 
responsibility of N O R A's m anagem ent. O ur responsibility is to express an opinion on these 
financial statem ents based on our audit. 

W e conducted out" audit in accordance w ith auditing standards generally accepted in the 
Uniled Slates of A m erica and the standards applicable to financial audits eot)lained in 
Governm ent Auditing Standards, issued by the Com ptroller G eneral of the U nited States. 

Those standards require that we plan and perform the audit to obtain reasonable assurance 
about w hether the general purpose financial statem ents are free of m aterial m isstatem ent. 
An audit includes exam ining, on a test basis, evidence supporting the am ounts and 
disclosures in the general purpose financial statem ents. An audit also includes assessing the 
accounting principles used and significant estim ates m ade by m anagem ent

, as w ell as 
evaluating the overall general purpose financial statem ent presentation. W e believe that our 
audit provides a reasonable basis for our opinion. 

In our opinion, the general purpose financial statem ents, as listed in the Table of Contents 
present fairly, in all m aterial respects, the financial position of the N ew O rleans 
Redevelopm ent A uthority as of D ecem ber 3 l, 2001, and the results of its operations and 
cashflow s of its proprietary fund type for the year then ended in conform ity w ith accounting 
principles generally accepted in the United States of Am erica. 
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E 

In accordance w ith Governm ent Auditing Standards
, w e have also issued a report dated 

June 28, 2002, on our consideration of N O RA 's internal control over financial reporting and 
on our lests of its compliance with certain provisio~s of laws

, regulations contracts and 
grants. That report is an integral part of an audit perfornaed in accordance w itb Governm ent 

Auditing Standards, and should be read in conjunction with this report in considering the 
results of our audit. A lso, this report contains an instance of noncompliance and reportable 
conditions, 

BR U N O &  TERV A LO N LLP 
CERTIFIED PUBLIC ACCO UNTA NTS 

June 28, 2002 
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N EW  O RLEAN S REDEV ELO PM ENT A UTIIO RITY 
STATEM ENT OF REVENUES, EXPEN SES AND CHANGES IN 

RETAIN ED EARN IN GS--PROPRIETARY FUND TYPE 
FOR THE YEAR ENDED DECEM BER 31,2001 

(W ith Comparative Totals for 2000) 

Operating Revenues: 
Gain on disposition of inventory 

Total operating revenues 

Operating Expenses: 
Salaries and em ployee benefits 
Repairs and m aintenance 
Contractual services 
F, quipm ent and supplies 
1 lousing assistance paym ents 
Convention and travel 
Postage and printing 
Other 

Operating loss 

Total operating expenses 

Nonoperating Revenues: 
Grants and subsidies 
lnteres! incom e 
Other incom e 

N et incom e 

Total nonoperating revenues 

Retained earnings, beginning of year 

Adjustment to beginning, retained 
earnings (NOTE 19) 

Beginning retained earnings, as restated 

Retained earnings, end of year 

2001 2000 

$ 90,300 

90 300 

-0- 
-0- 

13,650 
-0- 

289,297 
-0- 
-0- 

5,385 

308,332 

2~ !N 032) 

289,297 
326 
-0- 

289,623 

71,591 

31,714 

-0- 

3 1 7J 414 

$ 103,305 

~; -0- 

-0- 

2,324 
4 

124 
197 

310,049 
5 
9 

901 

3 13,613 

~313,613) 

313,382 

1,756 
_  1,695 

316,833 

3,220 

7,972 

20 522 

28,494 

$ 31,714 

The accom panying notes are an integral part of the financial statem ents 



Operating loss 

NEW  ORLEANS REDEVELOPM ENT AUTIIOR1T~ 
STATEM ENT OF CASI1FLOW S-PROPR1ETA RY FUND TYPE 

FOR TIlE Y EAR ENDED DECEM BER 31,2001 
(W ith Comparative Totals for 2000) 

Adjustments to reconcile operating loss to 
net cash provided by (used) in operating activities 
Increase in amounts receivable 
Decrease in am ounts receivable - ttUD 
Increase in accrtmd interest receivable 

(Increase) decrease in grants receivable 
(Increase) decrease in interflmd receivable 
Increase in acquisition deposits 
Increase in unimproved land inventory 
Increase in am otmts tro d other payables 

Increase (decrease) in interfand payable 
Decrease in am ounts payable - IIUD 

N et cash used in operating activities 

Cash flows from investing activities 
Interest received 

Cash provided by investing activities 

Casb flows from noncapital financing activities 
Grants and subsidies 
Other 

(:ash provided by noncapital financing activities 

Net decrease in cash and temporary 
cash investrYtents 

Cash and temporary cash investments, 
beginning of year 

Cash and temporary cash investm ents, 
end of year 

Interest paid 

2001 2000 

$ (218,032) $(313,613) 

(83,600) 
369,636 

(1) 
27,706 

(489,543) 
(342,570) 
(262,490) 

8,520 
1,235,250 
_f_65_] 3~ _68) 

(296,721) 
-0- 
-0- 

(25,064) 
400,837 

-0- 
-0- 

273,d82 

(3?9,903) 
-0- 

~ 2) [340,982) 

326 

__  326 

289,297 
-0- 

28~ ,_9297 

313,382 

_ _22 2= ll2 

3355=~999 

(126,869) (3,627) 

1279~44Q 1 ~ 567 

$ 1,07. 1 

$_ -q: 

The accom panying notes are an integral part of the financial statements 

$ 12~ _o 

$ -0- 



 

N EW  O R LEA N S R EDEV ELO PM EN T A UTItO R ITY 
N O TES TO TH E CO M BIN ED FIN A N CIA L STA TEM EN TS 

N OTE 1 - Background and General D ata 

Background 

The New Orleans Redeveh)pm ent Authority (NORA) exists under the 
authority contained in A ct N o. 170, as am ended, as passed by the Louisiana 
Legislature in 1968. N O RA w as fornm lated as a program by the City of N ew 
O rleans for the utilization of appropriate private and public resources to 
elim inate and prevent the developm ent or spread of slum s; to provide decent, 
safe and sanitary dw ellings for fam ilies of low incom e; to allow the creation 
and organization of a com m unity im provem ent agency; to allow the 
rehabilitation, clearance and redevelopm ent of slmns and blighted areas in the 
City of N ew Orleans in accordance w ith com m unity im provem ent plans or 

projects approved by the governing body of the City of New Orleans; to 
define the duties, liabilities, exem ptions, authority and fimctions of such 
com m unity im provem ent agency, including the acquisition of property by 

negotiation, gift or expropriation, the disposition of property by sale or lease, 
the issuance of bonds, borrow ing of m oney and giving of security therefore 
and to allow bonds issued to be legal investm ents for banks and fiduciaries; to 
provide for notice and hearing; to authorize entering into agreem ents to secure 
Federal aid; to authorize public bodies to furn ish funds, services, facilities and 

property in aid of community improvement proiects and related activities 
hereunder; and to provide that securities issued and properties w hile held by 
the N ew O rleans R edevelopm ent A uthority shall be exempt from taxation. 

On July 7, 1994, the Louisiana Legislature passed A ct N o. 65 which am ended 
A ct N o. 170 that created the N ew O rleans R edevelopm ent Authority. A ct 
N o. 65 effectively changed the nam e of the Com m unity hnprovem ent A gency 
to N ew O rleans R edevelopm ent A uthority. In addition, the Board of 

Com m issioners also adopted a resolution approving the name change. 



 

N EW  O R LEA N S R EDEV ELO PM ENT A U TIIO R ITY 
N O TES TO TH E COM BIN ED FIN A N CIA L STA TEM EN TS, CO N 77N UED 

N OTE 1 - B ackground and G eneral 

G eneral 

Continued 

A s of D ecem ber 31, 2001, N O RA w as prim arily engaged in the follow ing 

program s: 

~ Blighted Property Rem oval Program 

~ Shelter Plus Care Program  

N ew O rleans R edeveiopm enl A uthority provides housing assistance 
paym ents on behalf of eligible fam ilies leasing safe, decent, and sanitary units 
from  the ow ners of the property. In addition, N O R A provides technical 
assistance under a contract w ith the City of N ew Orleans to provide 
rehabilitation and/or dem olition and rem oval of buildings and other 
im provem ents w hose physical conditions render them  detrim ental to the safety 
and w elfare of/he public at large. .. 

Previously, N O R A adm inistered several program s under contract w ith I 1U D . 

The form er Section 8 M oderate Rehabilitation and Southw ood Patio program s 

were transferred to the ttousing Authority of New Orleans (I IANO) effective 
January 1, 1999 and O ctober l, 1999, respectively. As such, the 
accom panying financial statem ents reflect balances pending final approval of 

account balances rem oval from HUD . 

3_0 



 

N EW  O R LEAN S R ED EVELO PM EN T A U TIIO R IT Y 
N OTES TO TH E COM BINED FINAN CIAL STA TEM ENTS

, CO N TIN UED 

N OTE 1 - Background and General D ata., Continued 

G enera_  !, Continued 

A brief description of each program follows 

en?ov 

The B lighted Property Rem oval Program is designed to provide for the 

rehabilitation and/or dem olition and rem oval of buildings and other 
im provem ents whose physical conditions render them detrim ental to the 
safety and w elfare of the public at large, and w hose existence directly 
threatens the physical, social and econom ic stability of the surrounding 

neighborhood facilities and jeopardizes the well-being of the entire 
com m unity, 

The program provides for technical assistance and/or financial assistance 
for rehabilitation, as m ay be available, to the existing property owner. The 
program is adm inistered by N O RA  under contract w ith the City of N ew 
O rleans. 

~ Nllelte 

The Shelter Plus Care Program  is designed to develop viable urban 
com m unities including decent housing and suitable living mw irom nents 

and expanding economic opportunities, principally for persons of low and 
m oderate incom e. The program 's fiscal aspect is adm inistered by N O R A 
under contract w ith the City of N ew Orleans. 

a d ne M echanism (REA I,M  

The REALM  program is designed to provide a m echanism for the 
rehabilitation and/or dem olition and rem oval of buildings and other 
improvem ents through acquisition and disposition of property to allow for 
a greater im pact on blight and com m unity redevelopm ent. 

3_3_ 



 

N EW  O R LEANS REDEVELO PM ENT A UTH O R ITY 
NOTES TO TIlE COM BINED FINANCIAL STATEM ENTS, CONTINUED 

N OTE 2 - Sum m ary of Significant Accountine Policie.~ 

General Fund 

The general fund is used by N O RA  to account for all financial activities or 
resources that are not budgeted for in other fim ds. 

Financial Statem ent Presentation 

Certain reclassifications have been m ade to the prior year's financial 
statem ents to conform to the current year's presentation. 

cial R et3orlin~ Enlil 

N O R A exist under the Authority contained in A ct N o. 170, as am ended, as 
passed by the Louisiana Legislature in 1968 and subsequently am ended by A ct 
N o. 65, passed in 1994. N O R A has the pow er to sue and be sued, and m ake 

rules and regulations for its ow n governm ent consistent w ith the law s of the 
State of Louisiana and the City of N ew Orleans. 

Government Accounting Standards Board (GASB) Statement No. 14, "The 
Financial Reporting Entity" established standards for defining and reporting 
on the financial entity. GA SB 14 indicates that the focal point for identifying 
the financial reporting entity is the prim ary governm ent, w hich is considered 
to be any state governm ent or general purpose local govern m ent or a special- 

purpose government that meets all of the following criteria: a) has a separately 
elected governing body; b) is legally separate; and c) is fscally independent 
of other state and local govern m ents. 

N ORA w as established as a separate, legal entity with a governing board 
which is separate and independent of any other governm ental "reporting 
entity" as defined by GA SB 14. A ccordingly, m anagem ent has concluded that 
N O RA  is a financial reporting entity w ithin the m eaning of the provisions of 
GA SB 14. 

3.2 



 

N EW  O RLEANS R EDEVELO PM ENT A UTH O R IT Y 
N OTES TO TH E COM BIN ED FIN AN CIA L STA TEM EN TS, CO N TIN UED  

N OTE 2 - Sum m ary ofSienificant Accounti 

Estim ates 

Continued 

Tl/e preparation of financial statem ents in conform ity w ith accounting 
principles generally accepted in the United States of Am erica, requires 
m anagem ent to m ake estim ates and assm nptions that affect the reported 
am ounts of assets, liabilities and disclosure of contingent assets and liabilities 
at the date of the financial statements and the reported alnounts of revenues 
and expenditures during the reporting period. A ctual results could differ fi'om 
those estim ated. 

Basis of Presentation 

The accounts of NO R A are organized on the basis of funds or account groups, 
each of which is considered a separate accounting entity and is m aintained for 

the purpose of carrying on specific activities or attaining cerlain objectives in 
accordance w ith special regulations, restrictions or lim itations. The operations 
of each fund are accounted for w ith a separate set of self-balancing accounts 
that com prise its assets, liabilities, fund balance, revenues and expenditures. 

The accompanying financial statem ents have been prepared in conform ity with 
accounting principles generally accepted in the U nited States of A m erica as 

applied to govern m ental units. 

G oven,~.knental Funds 

Governm ental funds are those through which m ost governm ental functions of 
N O RA are financed. The acquisition, use and balances of N OR A's 
expendable financial resources and the related liabilities are accounted for 
through governm ental funds. "/'he m easurem ent focus is upon determ ination 
of changes in financial position, rather than upon net incom e determ ination, 

3_3 



 

N EW  O R LEA NS R EDEVELO PM ENT A UTH O R ITY 
NOTES TO TIlE COM BINED FINAN CIAL STATEM ENTS

, CO N TIN UED 

N OTE 2 - f S_i~nificant A ccoun/in~ Policies 

The follow ing are N O RA's governm ental fim ds 

-  Special revenue funds are used to account for the 
proceeds of specific revenue sources that are legally reslricled to expeJ)dil~nes 
for specified purposes. 

Proprietary Fmkd_  - Proprietary fund is accounted for on tile flow of econom ic 
resources m easurem ent focus and use the accrual basis of accounting. U nder 
this m ethod, revenues arc recorded w hen earned and expenses are recorded at 
the tim e liabilflies are incurred. N O RA applies all applicable FA SB 
pronouncem ents in accounting mid reporting for its proprietary operations. 

N O RA 's proprietary fire d includes the follow ing fund type: 

Enterprj se Fund - An enterprise fired is used .to account for those 
operations that are financed and operated in a m anner sim ilar to private 
business or w here the board has decided that the determ ination of revenues 
earned, costs incurred and/or net incom e is necessary for m anagem ent 
accountability. 

A ccount G roul~  - A ccount groups are used to establish accounting control 
and accountability for N O RA 's general fixed assets and outstanding 
obligations, respectively. They are a self-balancing group ofaccounts that are 
concerned only w ith the m easurem ent of financial position

, not with the 
m easurem ent of results of operations. The follow ing are N O R A 's account 

groups: 

eral Fixed Assets Account G~  - This group 
established to account fix fixed assets of NORA (primary govermncnt 
only). The fixed assets of governmental fimds are recorded as expenditures 
at the tim e they are purchased or constructed

, and the related assets are 
capitalized or reported in the general fixed assets account group. 

-Term Obl~ations A ccount Grou - This group of accounts 
is established to account for long-term obligations of N ORA 

14 



 

N EW  O R LEA NS R EDEVELOPM EN T A UTIIO R ITY 
N OTES TO TH E COM BIN ED FIN AN CIAL STA TEM EN TS

, CON TIN UED 

N OTE 2 - P 

B asis of A ccounting - A ll governm ental funds are accounted for using the 

m odified accru al basis of accounting. Their revenues are recognized when 

susceptible to accrual (i.e., both measurable and available). Available means 
currently due and expected to be collected w ithin the next tw elve m onths. 
Revenues not considered available are recorded as deferred revenues. 
Expenditures are generally recognized under the m odified accrual basis of 
accounting w hen the related fire d liability is incurred, if m easurable, except for 

vacation and sick leave and claims and judgmeuts which are recognized when 
paid. Prepaid insurance and sim ilar item s are not norm ally recorded as assets. 

Investm ent earnings are recorded as earned since they are m easurable and 
available. 

In applying the "susceptible to accrual" concept to intcrgovem m cntal 
revenues, the legal and contractual requirem ents of the individual program s are 
used as guidance. There are essentially tw o types of such revenues. In one, 

monies must be expended tbr the specific purpose or project before any 
am ounts w ill be reim bursed to N O RA ;. therefore, revenues are recognized 
based upon the expenditures recorded. In the other, m onies are virtually 
unrestricted as to purpose of expenditure and arc usually revocable only for 
failure to com ply w ith prescribed com pliance requirem ents. Such revenues are 
recognized at the tim e of rcceipt or earlier if the "susceptible to accrual" 
criteria are m et. 

Fund Accounting 

The accounts of NO RA are organized into fim ds. A description of these funds 
and the accounts contained therein follow s: 

G eneral Fund - The General Fund is used to account for all financial 
resources that are not required to be accounted for in another fired. These 
fimds are used to pay the costs of certain expenditures that are not budgeted 
for in other program s and/or funds. 

15 



 

N EW  O RLEAN S REDEVELOPM ENT AUTItO R ITY 
N OTES TO TH E COM BIN ED FINAN CIAL STA TEM EN TS, CON TIN UED 

N OTE 2 - Snm m aryo _f Significant A ccounting_Polic_ies, Continued 

D uring the year ended D ecem ber 31,2001, NO R A adopted the provisions of 

GASB 33 Accounting and Financial Reporting for Non-Exchange 
Transactions effective for fiscal years that began after June 15, 2000. 

U nder GA SB 33 Standards, NO RA recognizes assets, liabilities, revenues and 
expenditures under its governm ent-m andated and voluntary non-exchange 
transactions as follow s: 

N O RA  recognizes assets and liabilities when all applicable eligibility 
requirem ents are m et or resources received whichever is first; 

Revenue and expenditures are recognized w hen all applicable 

eligibility requirem ents are met; and 

Transactions w ith tim e requirem ents, resources received prior to the 

satisfaction of the time requirement(s) are recorded by NORA as 
deferred revenue upon aw ard. 

-  City of N ew Orleans - D ivision of ltousine and 
eiehborbood D eveloom ent - These funds are used to account for 

Community Development Block Grant (CDBG) funds received from the 
City of N ew Orleans. CI)BG funds are provided under contracts between 
the City of N ew Orleans and N O RA  for adm inistrative costs, land 
acquisition and developm ent expenditures, shelter plus care and blighted 
property rem oval program s. 

Statem ent of Casbflow s 

For purposes of the statem ent ofcashflows, the proprietary fired type considers 

all highly liquid investments with an original maturity of ninety (90) days or 
less w hen purchased to be cash equivalents. 
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N EW  O R LEA N S R ED EVELO PM ENT A UTH O R IT Y 
N OTES TO TH E COM BINED FINAN CIAL STATEM ENTS, CON TIN UED 

N O TE 2 - Sum m ary of Significant A ccountin~ Policies, Continued 

Land and Egu~ m ent 

Land and equipm ent are recorded at cost. W hen no historical records are 
available, land and equipm ent are valued at estim ated historical cost. W hen 
assets are retired or otherw ise disposed of, any resulting gain or loss is 
reflected in incom e for the period. In addition, costs associatcd w ith certain 
property acquired w ith CD BG funds received from the City of N ew Orleans 
are reflected as program  costs to the respective program s. The property 
inventory is accounted for by the City of N ew Orleans, 

The cost of norm al m aintenance and repairs that do not add to the value of an 
asset or m aterially extend the asset's life are not included in the general fixed 
assets account group or capitalized in the proprietary fund. Equipm ent in the 
proprietary fund of N OR A is recorded at cost. 

/ 
Equipm ent is depreciated in.the proprietary and general fixed assets accotmt 

group funds of NORA using the straight-line method over a five (5) year 
estim ated useful life. A t D ecem ber 31,-2001, equipm ent in the proprietary 
fund in an am ount of $10,456 is fully depreciated. 

Unin~ roved Land 

U nim proved land acquired by N O RA is recorded at cost. A ny gain or loss 
resulting from the disposition of such properly is reflected in incom e for the 
period. 

A_cquisition D eposits 

A cquisition deposits represent cost incurred in the acquisition of blighted 
properties. G ain or loss resulting from the sale of the related properties is 

reflected in incom e in the period of sale. 
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N EW  OR LEANS R EDEVELOPM ENT A UTH OR ITY 
N OTES TO THE COM BIN ED FINAN CIAL STATEM ENTS, CON TIN UED 

N O TE 2 - um m arv of Sienificant A ccounting Polic 

Com pensated Absences 

Continued 

NO R A follows Louisiana Civil Service regulations for accumulated annual 
and sick leave. Under those regulations, em ployees m ay accunm late up to 

three hundred (300) hours of annual leave which may be received upon 
term ination or retirem ent. Sick leave hours accum ulate, but the em ployee is 
not paid for them if not used by his/her retirem ent or term ination date. 

The cost of current leave privileges computed in accordance w ith GA SB 
Codification Section C60, is recognized as a current-year expenditnre in the 

governmental funds when leave is actually taken or when employees (or heirs) 
are paid for accrued leave upon retirem ent or death. The cost of leave 
privileges not requiring current resources is recorded in the general long-term 
obligations account group. 

BudgcXary D ata 

N O R A does not form ally adopt or utilize a budget for its G eneral Fund. 
Budgetary data for its Special Revenue Funds, Blighted Properties and Shelter 
Plus care program s are subm itted and approved annually by the applicable 
funding sources of N O R A . 

Because the budgets in the Special Revenue Funds are prepared on an accrual 
basis, no differences in budget basis and GA AP basis occur for those fimds. 

Total Cohnnns on Com bined Statem ents 

The total cohmm s on the com bined statem ents are captioned "M em orandum 
Only" to indicate that they are presented only to facilitate financial analysis. 
Such data is not comparable to a consolidation. 1nterfund elim inations have 
not been m ade in the aggre~,ation of this data. 
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N EW  O RLEAN S REDEVELO PM ENT A UTItO RITY 
N OTES TO "FilE COM B1NED FINAN CIAL STA TEM ENTS, CON TINUE/) 

N OTE 3 - Post-retirem ent Benefits 

N O R A provides certain continuing health care and life insurance benefits for 
its retired employees, Substantially all of NORA's employees becom e eligible 
for these benefits if they reach norm al retirem ent age while working for 
N O RA . These benefits for ietirees and sim ilar benefits for active em ployees 
are provided through a private insurer, whose m onthly prem ium s are paid 

jointly by the employee and NOILA. NORA recognizes the cost of providing 
these benefits (NORA's portion of premiums) as an expenditure when the 
m onthly healtheare and life. insurance benefit prem ium s are due. In 2001, 

NORA 's portion of benefit premiums totalled $9,634. 

N O TE 4 - Cash and Tem porary Cash Investm ents 

At December 31, 2001, NORA's cash balances totaled $322,433. These 
deposits and financial instrum ents are stated at cost, which approxim ates 
m arket. 

Under state laws, these deposits m ust be .secured by federal deposit insurance 
or the pledge & securities owned by the fiscal agent bank. The m arket value 
of such pledged securities and federal deposit insurance m ust equal or exceed 
the am ount on deposit with the fiscal agent. These securities are held by the 
fiscal agent bank in the nam e of NO RA . 
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N EW  O R LEAN S R EDEV ELO PM ENT AUTH O R ITY 
NOTES TO TH E COM BINED FIN AN CIAL STATEM EN TS, CON TIN UED 

N OTE 4 - Cash and Tem porary Cash Investm ents 

A t D ecem ber 31, 2001, the canting amount of N O R A's deposils was 

$322,433 and the cumulative bank balance was $487,286. The bank balanccs 
are covered by federal depository insurance and collateral held by the pledging 
institutions' agent in N O R A's nam e. 

Cash and the tem porary  cash investm ents are categorized as CategoD, 1. 
Category 1 represents cash insured or collateralized w ith securities held by the 
pledging financial institution's trust departm ent or agent in N O R A 's nam c. 

N O TE 5 - Land and Equipm ent 

A s of D ecem ber 31,2001, land and equipm ent consisted of the follow ing 

Land 
Equipm ent 

Less accumulated 
depreciation 

Total 

Balance 
January 1, 
200/ 

$ 34,000 

91.750 

(4L414) 

$5 0,336 

20 

Additions 

$ -0- 
.16~ 946 

$!_6 9~ 46 

$ 71Z785) 

Balance 
Decem ber 31, 
2001 

$ 34,000 
74,696 

108,696 

49~PARg) 

$ 5~ 9497 



 

N EW  O R LEAN S R EDEV ELO PM EN T A U TH O R IT Y 
N OTES TO TIlE COM BIN ED FIN AN CIA L STA TEM EN TS, CON TIN UED 

N O TE 6 - U nim oroved Land 

At Decem ber 31,2001, N ORA 's unim proved land inventory balance consist 
of property acquired by expropriation and held for resale in accordance w ith its 
efforts to rehabilitate, clear, and redevelop slum and blight areas. 

NOTE 7 - Pre paid Assets 

At D ecem ber 31, 2001, N O R A's prepaid assets balance consisted of the 
follow ing: 

Prepaid leases 
Prepaid insurance 

Total 

N OTE 8 - Reserved Fund Balance 

$5,828 
32 

$~ 860 

The reserved fund balance represents residual fands from conapleted projects. 
The fund primarily consisls of deposits on land for Projec! A-2; relainage for 
contract w ork; relocation funds; and annual leave accrued for em ployees under 
the Com prehensive Em ploym ent Training A ct. A t I)ecem ber 31,2001, no final 
determ ination has been m ade regarding the disposition of the fim ds. 
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N EW  O R LEA N S R ED EVELO PM EN T A U TH O R ITY 
N O TES TO Tt IE COM BIN ED FINAN CIA L STA TEM EN TS, CON TIN UED 

N OTE 9 - D ue Tofl"rom O ther Funds 

As of December 31,2001, inter fund receivables and payables that resulted from 
various interfund transactions w ere as follow s: 

General Fund 
ttUD Annual Contribution 
Contracts Fund 
Blighted Properties/ 
A dm inistrative Fund/NH IF 
Com m unity Developm ent 
Rehabilitation Program Fund 
Land Acquisition and 
D evelopm ent Funds 
Real Estate Acquisition and land 
Banking M echanism 

Shelter Plus Care Program 

Total 

N OTE 10 - Grants Receivable 

Due from 
Other Funds 

D ue 1o 
Other Funds 

$4,693,183 $4,345,344 

1,580,869 

1,680,032 

34,583 

190,551 

13,350 

._ _ 37~ 824 

$8~230.392 

1,849,078 

-0- 

42,442 

622,410 
26,0_001 

$8_,2~ 92 

A t D ecem ber 31, 2001, grants receivable consists of an am ount due from the 
City of N ew Orleans to reimburse N O RA for cost incurred on behalf of the 
Blighted Properties Rem owal Program . 
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N EW  O R LEAN S REDEVELO PM ENT A UTIIO R ITY 
N OTES TO TH E COM BIN ED FIN AN CIA L STA TEM EN TS

, C ON TIN UED 

tricted tion and D eveloom ent Fu 

The Board of Com m issioners of N O RA  restricted the use of cash proceeds 
received from  the sale of property accounted for in the ttousing D evelopm ent 
Coordination and Production Fund. ]'he t~se of-the funds is lim ited to tt~e 
purchase of additional properties to be sold to qualified purchasers. At 

December 31, 2001, the anm unt of cash restricted was $192,655. Also, see 
N ote 4. 

N OTE 12 - Leases 

N O R A leases vehicles and equipm ent tra der opel:ating leases. 
such leases was $19,834 for the year ended December 31,2001 
m inim um  lease paym ents for leases are as follow s: 

Y ear Ending 
D ecem ber 31 

2002 
2003 
2004 and thereafter 

N OTE 13 - Retirem ent System 

Plan D escription 

A m oull| 

$23,499 
9,262 
7,446 

$40_fl3_102 

N O R A participates in a qualified defined benefit pension and retirem ent plan 

under Section 401(a) of the Internal Revenue Code operated by the Louisiana 
State Employees' Retirement System (LASERS). M embership in LASERS is 
m andatory for all State employees whose agency is a LASERS participant 
except those excluded by Jaw . 
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N EW  O R LEA N S REDEVELO PM ENT A UTItO R IT Y 
N OTES TO TH E COM BIN ED FINAN CIAL STA TEM EN TS, CON TIN UED 

N OTE 13 - .Retirem ent S y_stem , Continued 

Plan D escription, Continued 

LA SERS is a public trust tund createdby A ct of Louisiana Legislature in 1946 
to provide retirem ent allowances and other benefits to State officers and 
employees and their beneficiaries. 

Plan Funding 

Funding for the system com es from these sources: em ployee's contribution 
which is currently 7.5% of earned Compensation, employer's contribution 
w hich is currently 13.00% , and earnings from investm ents. For the year ended 
December 31,2001, NORA's pension cost was $36,836. 

Inform ation on the plan can be obtained at the follow ing address 

Louisiana State Em ployees Retirem ent System 
8401 U nited Plaza Blvd. .. 
P. O . Box 44213 
B aton Rouge, LA 708(14-4213 

Telephone: (800) 256-3000 
FAX: (225) 922-0614 
W ebsite: lasers.state.la.us 

M ost recent historical trend inform ation show ing the plans progress in 
accum ulating sufficient assets to pay benefts w hen due is presented in the 

plan's annual financial report. This report is subject to an audit by independent 
auditors w ho issue separate reports thereon. 
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N EW  O R LEAN S R EDEVELO PM ENT A UTIIO R 1TY 
N O TES TO TH E CO M BIN ED FIN AN CIA L STA TEM EN TS, CO N TIN UED 

N OTE 13 - Retirem ent S~ , Continued 

The follow ing sum m arizes selected inform ation on the entire LA SERS plan 

F'iscal Year 
Ending.__  

1999 

2000 

2001 

A nnual Pension Percentage 

Cost (APC) of APC 
[Value at M idy~ 0 Contributed 

$255534 123~ 833 

$260j ~58~ o7 

101.2 

98.4 

lOO.O 

N et 
Pension 
Obligation 

$& ~,5oo~26o_3 

$_x~4o4j 97_) 

In accordance w ith GA SB N o.27, the com ponents of the annual pension cost 
and net pension obligation 1o LA SERS at m idyear are as follows: 

A ctuarial required contribution 
Interest on net pension obligation 

Adjustment to annual required contribution 

$ 258,281,738 

(701,271) 
2._ ~2~_45~3 4 0 ) 

Annual pension cost-interest adjusted to end of year 260,125,807 

Contributions m ade 

Interest decrease in net pension obligation 

N et pension obligation beginning of year 

N et pension obligation end of year 

25 

~ ) 

96,063 

_ _(8,500,260) 

$~ 197) 



 

N EW  O R LEAN S R EDEV ELO PM ENT AUTH O R ITY 
N OTES TO TIfE COM BINED FIN AN CIAL STA TEM ENTS, CON TIN UED 

N OTE 14 - Risk M ana2~em ent 

N O R A is exposed to various risks of loss related to torls, theft of, dam age to 
and destruction of assets for w hich N O RA carries com m ercial insurance. 
Liabilities are reported when it is probable that a loss has occurred and the 
am ount of the loss can be reasonably estim ated. 

N OTE 15 - D eficits 

The Annual Contribulion Contracts FW  2147 Projects 001 and 002 have 
deficits at December 31, 2001 totalling $729,193. On January 1, 1999, except 
for Southwood Patio Homes which was transferred on October 1, 1999, all of 
the Section 8 program s w ere transferred to the tIousing A uthority of N ew 

Orleans. 

N OTE 16 - Concentration of Credit Risk 

N O R A receives prim arily all of its revenues from the City of N ew Orleans as 
a pass-tbrough grant from the U .S. D epartm ent of H ousing and Urban 
D evelopm ent. If the am ount of revenues received from  the City of N ew 
Orleans falls below contract levels, N O RA 's operating results could be 
adversely affected. 

N OTE 17 - Contingencies 

N O RA has been nam ed as a defendant in a claim by approxim atcly four 

hundred (400) tenants of Southwood Patio Homes. The claim seeks damages 
for alleged exposure due to the failure of Southwood Patio to tim ely repair 
plum bing problem s or evacuate residents. NO RA provided oversight of the 
activities of the owner of Southw ood Patio ttom es prior to transfer of the 
program to llAN O . It is legal counsel's opinion that the results of this litigation 

cannot be determ ined at Ibis tim e. 
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N EW  O R LEAN S R EDEVELO PM ENT A UTH O R ITY 
NOTES TO TIlE COM BINED FINANCIAL STATEM ENTS, CONTINUED 

N OTE 17 - Contingencies, Continued 

In addition, N O RA is nam ed in various suits involving expropriation of 
properties. It is counsel's opinion at D ecem ber 31,2001, and June 28, 2002, 
of a favorable outcom e. 

N OTE 18 - Chanaes in G eneral Lone-Term Obligations 

Changes in com pensated absences during lhc year ended D ecem ber 3 l, 2001, 
is as follows: 

January 1 ,. 
2001 

N et 
Change D ecem ber 31 2001 

Com pensated 

absences $13 8,8,8,8,8Q5 $
.
1,052 $1~ 8_57 

NOTE 19 - Adjustment to Retained Earnings 

The net adjustment to retained earnings - Property Fund Type of $20,522 for 
the year ended D ecem ber 31, 2000, reflects the net results of N O R A's 1998 

Settlement Statements approved by ltUD in conjunction with the final phase 
of the transfer of the Section 8 Program s to the H ousing A uthority of N ew 
Orleans w hich becam e effective January 1, 1999. 
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SU PPL E M EN T A R Y  IN FO R M A T IO N  



M em bc~r 
Am erican hbM Jhdo ol 
Gc'ltiffed Public Accounlants 
Socicty oi I ouisiana 
Oeltifie0 Public Acc:ounlants 

INDEPENDENT AUDITO R S' REPO RT 
O N 

PLEM ENTARY INFO RM ATIO N 

To the Board of Com m issioners 
N ew O rleans R edevelopm ent A ulhority 
N ew  O rleans, Louisiana 

M ic[laol [k lhtilKJ, (;[ 'A 

Aleicle J. lervakm , JL, CPA 

W aldo J. M OlOI, Jl., Gi'A 

Our report on our audit of the general purpose financial statem ents of the N ew O rleans 

Redevelopmenl Aulhority (NORA) appears on page 1. That audit was conducted for the 
purpose of form ing an opinion on the general purpose financial statem ents taken as a whole. 

The accompanying Schedule of Expenditures of Federal Awards (Schedule I) is presented 
for purposes of additional analysis as required by U.S. Office of Management and Budget 
Circular A-133, "Audits of States, Local Governments., and Non-profit Organizations" and 
is not a required part of the general purpose financial statem ents. The inform ation in the 

Schedule of Expcnditures of Federal Awards has been subjected to the auditing procedures 
applied in the audit of the general purpose financial statem ents and, in our opinion, is fairly 
stated in all m aterial respects in relation to the general purpose financial statem ents taken as 

a w hole. 

The supplementary information (Exhibits A through J) which are prepared in accordance 
w ith accounting principles generally accepted in the U nited States of A m erica, has been 

subjected to the procedures applied in the audit of the general purpose financial statements 
and, in our opinion, is fairly stated in all m aterial respects in relation to the general purpose 

financial statem ents taken as a w hole. 

BR U N O &  TER VA LO N LLP 
C ER TIFIED PU BLIC A C C O U N TA NTS 

June 28, 2002 
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A SSETS 

NEW  ORLEANS REDEVELOPM ENT A UTItOR1TY 
COM BIN IN G BAI.AN CE SHEET--GENERAl. FUND 

DECEM BER 31,2001 

(W ITH COM PARATIVE TOTALS FOR 2000) 

EX IlIBIT A 

(:ash and lem porary cash invesim enls 
Advance 
Due from other funds 

Total assets 

General 
Fund 

40,000 
5_ _6_0_96_.8 

$9_6.96~  

,IABII,ITIt,;S AN D FUND BALAN CES 
l,iabilitics: 
A m ounts payable 
A dvances- 
City of N ew Orleans 

D ue to otber funds 
Bank overdraft 
D ue lo City of N ew Orleans 

Total liabilities 

Fund balances 
U nreserved 
Reserved 

Total fund balances 

9,783 

-0- 
-0~ 

9,783 

74,475 

12,71Q 

87 185 

Revolving 
Fund 

41,765 
-0- 

4,636~22L5 

Totals 

[MemorandunrOnly) 
20oi 2O_09 

$ 41,765 $ 699,828 
40,000 

~ L83_ 
40,000 
557.>4o~_ 

.$4,677_~980 $4~ 948. $L29~23=3 

$ 2,866 $ 2,866 $ l 1,119 

-0- 
4,345,344 

195,932 
133 8,K~38 

9,783 
4,345,344 
195,932 
133.838 

9,783 
1,055,182 

-0- 

133~9~4 

4 677 980 4,~ 63 J .219~Q48 

-0- 
-0- 

74,475 

. 12,710 
74,475 

_ _ 1L710 

87,18_ 5 87,185 

Total liabilities and 
fillld balances $9~6 968 $-44~677,980_ $~774j248 $.L297.23_ _ _  _  3 

See Independent Auditors' Report on Supplem entary Inform ation 
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N EW  O RLEANS REDEVELO PM ENT AUTIIO R1TY 
COM BIN IN G STATEM EN T OF REVEN UES, EXPENDITURES 

AN D 
CHAN GES 1N FUN D BALAN CE--GEN ERA L FUN D 
FOR THE YEAR ENDED DECEM BER 31,2001 
(W ITH COM PARATIVE TOTALS FOR 2000) 

lr, X II1BIT B 

Revenues 
Interest incom e 
Other iucom e 

Total revenues 

E F~ enditures 

Total expenditures 

General 
Fund 

$ -0- 
-0- 

Revolving 
Fund 

~-0- 
-0- 

Totals 

.(M emorandum Only) 

.
2001 .2000 

$. 
-0- 
-0- 

$ -0- 
-0- 

-0- -0:- -0- -0- 

-0- -0- 

Excess of revenues over (under) 
expenditures -0- -0- -0- -0- 

Fund balance, beginning 
of year 

Fund balance, clad of year 

87,185 

$87,18S 

-0: 

$-0~  

87,185 

$87,18_  

See Independent Auditors' Report on Supplem entary Inform ation 
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EX ItlBIT C 

N EW  O R LEA N S R EDEV ELO PM EN T A U TH O R ITY 
COM BIN IN G STATEM ENT OF REVEN UES, EXPEN DITURES 

AN D 
CH AN G ES IN FU N D BA LAN CE--GEN ERAL FUN D- 

BUD GET A N D A CTUA L 
FOR TttE YEAR ENDED D ECEM BER 31,2001 

R evelm cs 
Interest incom e 
Other incom e 

Total revenues 

~ endilures 

Total expenditures 

Budge1 A ctual 

-0- 
"0- 

~0o 
o0- 

V ariance 
Favorable 

(Unfavorable) 

-0- 
-0- 

-0- -0- -0- 

-0- -0- -0- 

Excess of revenues over (under) 
cxpendilures $ -0--  

Fund balance, beginning of year 

Fund balance, end of year 

-0- $__- 0.~ c 

87,185 

$87A 85 

See Independent Auditors' Report and Supplem ental Inform ation 
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N EW  O RLEANS R EDEVELOPM ENT A U TItOIIlTY 
STATEM EN T OF REVENUES, EXPEN I)ITURES 

AN D 
CHAN GES IN FUN D BA LAN CE 

BLIGHTED PROPERTIES ADM IN ISTRA TIVE FUN D 
BUD GET AN D ACTUAL 

FOR TH E Y EAR EN DED DECEM BER 31, 2001 

l{evenues 
Grants 
Other incom e 

Total revcnucs 

Expenditures 
Salaries and em ployee benefits 
Repairs and m aintenance 
Contractual services 
Equipm enl and supplies 
Convention and travel 
Postage and printing 
Other 

Bum  ..Actual 

$ 939,886 
6! 2,2~65 

$935,543 
.61,364 

V ariance 
Favorable 

fUnfavorable 

$(4,343) 
99 

1LO00~ 1,1~51 9__96~.907 [_4~244) 

371,289 
8,219 

570,061 
35,770 
2,913 
6,993 

_ _ 5 9~06 

Total expenditures 1~_00_1,151 

Excess of revenues over expenditures $ -0- 

Fund balance, beginning of year 

Fund balance, cnd of year 

368,356 
7,701 

570,061 
30,921 
2,633 
6,693 
10,54_ 2 

996,907 

-0- 

-0- 

$. 
-0--  

See Independent Auditors' Report on Supplem entary Inform ation 
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518 
-0- 

4,849 
280 
3OO 

(4.636) 

._4~L4_4 
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.A SSETS 

EX ItlBIT I 

N EW  O R LEA N S R ED EVELO PM ENT A U TItO RITY 
G EN ERA L FIX ED A SSETS A CCOU N T G ROU P 

D ECEM BER 31, 2001 

(W ITH COM PARATIVE TOTALS FOR 2000) 

Land 
Equipm ent 

Total assets 

FUND EOUITY 

Investm ent in general fixed assets- 
special revenue funds: 
- - ttousing D evelopm ent Coordination 

and Production Fund 
- -  B lighted Properties 

A dm inistrative Program  

Total fund equity 

2001 2000 

$34,000 
25.497 

$59A97 

$34,000 

25,497 

$59,497 

$34,000 
16,336 

$
.5~_0 33fi 

$34,000 

1G 336 

$5_0.336 

See Independent A uditors' Report on Supplem entary Inform ation 
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A SSETS 

E X ItlBIT J 

N EW  O R LEAN S R ED EVELO PM ENT AUTH O R ITY 
G EN ERA L LON G -TERM  OBLIGA TION S 

DECEM BER 31, 2001 

(W ITH COM PARATIVE TOTALS FOR 2000) 

A m ounts to be provided for 
retirem ent of obligations 

LIA BII,IT1ES 

Com pensated absences payable 

Total liabilities 

2001 2000 

$!4 8.~ 257 

$_14,857 

$14,857 

$L48~5257 

$13,805 

$L3~805 

$1__3,805 

$13,805 

See Independent A uditors' Report on Supplem entary Inform ation 
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M elllbel 
Alnoricall hlM iltllo of 
CerliliecJ Public ACCOLII/talIIs 

Society of [ ouisi311~l 
(;ellifie(I Public A~counlalltS 

M ichael II. [hUllO, CPA 
Alcide J. ]erwdoll, Jr., Ct'A 

W aldo J, M orel, Jl.. (;~A 

IN D EPEN D EN T A U D ITOR S' REPORT ON  COM PLIAN CE 

AN D ON INTERN AL CON TROL OVER FIN AN CIAL 
REPORTIN G BA SED ON  AN A U D IT O F FIN AN CIA L STA TEM EN TS 

PERFORM ED 1N A CCORDAN CE W lTtt 
GOVERN M EN T AUDYI'IN G STAN DARD S 

Board of Com m issioners 
N ew O rleans R edevelopm ent A uthority 
N ew Orleans, Louisiana 

W e have audited the general purpose financial statem ents of the N ew O rleans 

Redevelopmenl AuihorHy (NORA) as of and for the year ended December 31,2001, and 
have issued our report thereon dated June 28, 2002. W e conducted our audit in accordance 
with auditing standards generally accepted in the United States of Am erica and the standards 
applicable to financial audits contained in Governm ent Auditing Standards, issued by the 
Com ptroller G eneral of the U nited States. 

C om pliance 

A s part of obtaining reasonable assurance about w hether N O R A 's financial statem ents are 
fi'ee of m aterial m isstatem ent, wc perform ed tests of its com pliance w ith certain provisions 
of law s, regulations, contracts and grants, noncom pliance w ith w hich could have a direct and 
m aterial effect on the determ ination of financial statem ent am ounts. Itow ever, providing an 

opinion on compliance with those provisions was not an objective of our audit and, 
accordingly, w e do not express such an opinion. The results of our tests disclosed no 
instances of noncom pliance that are required to be reported under Governm ent Auditing, 
Standards. 
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IN D EPEN D EN T A U D ITOR S' REPORT ON COM PLIA N CE 

AN D ON INTERNAL CON TROL OVER FINAN CIAL 
REPORTIN G BA SED ON AN A UI)IT OF .FINAN CIAL STA TEM EN TS 

PERFO RM ED IN A CCO RD AN CE W ITII 

G OV ERN M EN T A UD ITIN G STAN D A RD S 

(CONTINUED) 

naneial R e 

In planning and perform ing our audit, w e considered N O R A's internal control over financial 
reporting in order to determ ine our auditing procedures for the purpose of expressing our 
opinion oll the financial statem ents and not to provide assurance on the intern al control over 
financial reporting, ltow ever, w e noted certain m atters involving the internal control over 
financial reporting and its operation that w e consider to be reportable conditions. Reportable 
conditions involve m atters com ing to our attention relating to significant deficiencies in the 

design or operation of the internal control over financial reporting that, in our judgment, 
could adversely affect N O RA 's ability to record, process, sum m arize, and report financial 
data consistent w ith the assertions of m anagem ent in the financial statem ents. Reportable 
conditions are described in the accompanying Sum m ary Schedule of Findings and 

Questioned Costs as items 2001-01 and 2001-02. 

A m aterial w eakness is a condition in which lhe design or operation of one or m ore of the 
internal control com ponents does not reduce to a relatively low  level the risk that 
m isstatem ents in am ounts that w ould be m aterial in relation to the financial statem ents being 
audited m ay occur and not be detected w ithin a tim ely period by em ployees in the norm al 
course of perform ing their assigned functions. Our consideration of the internal control over 
financial reporting would not necessarily disclose all m atters in the internal control thai 
m ight be reportable conditions and accordingly, w ould not necessarily disclose all reportable 
conditions that are also considered to be m aterial w eaknesses, llow cver, w e believe that 
none of the reportable conditions described above is a m aterial w eakness. 

//Bruno a 7~,rJ,alon ,.,. 
'

\/ CertiJ'ied l'zd~lic Accountants 
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IN DEPEN DEN T AU D ITOR S' REPO RT ON  COM PLIA N CE 
AN D ON IN TERN AL CON TROL OVER FINAN CIAL 

REPORTIN G BA SED ON AN A U D IT OF FIN A N CIA L STA TEM EN TS 
PERFORM ED IN A CCORD AN CE W ITH 
G OV ERN M EN T A U D ITIN G STA N DA RD S 

(CONTINUED) 

This report is intended solely for the inform ation of the Board of Com m issioners, N O R A 's 

m anagem ent, the I,egislative Auditor, the U .S. D epartm ent of H ousing and Urban 
D evelopm ent and the City of N ew Orleans and is not intended to be and should 11ol be used 
by anyone other than these specified parties. 

BRUNO &  TERVALO N LLP 
C ER TIFIED PU BLIC A C C O UN TA N TS 

June 28, 2002 

//]]lTl
, liO & "]'e, Fl~(lloll H.l' 

\/ (;ertified l'ld~lic Accountants 
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IN DEPENDENT AU DITOR S' REPORT ON COM PLIAN CE 

W ITIt REQUIREM ENTS AI~PLICABI.E TO EACH M AJOR 
PRO GRA M  AN D ON IN TERN A L CON TRO L OV ER COM PLIAN CE 

IN A CCO RDA N CE W ITH OM B CIRCULA R A -13 3 

Board of Com m issioners 
N ew O rleans R edevelopm ent A uthority 
N ew Orleans, Louisiana 

C om pliance 

W e have audited the compliance of the New Orleans Redevelopment Authority (NORA) 
with the types of compliance requirements described in the ~ZS. Office of Management and 
Budget (OM B) Circular A-133 Compliance Supplement that arc applicable to each of its 
major federal programs for the year ended December 31, 2001. NORA's major federal 
program s are identified in the Sum m ary of A uditor's Results section of the accom panying 

Summary Schedule of Findings and Questioned Costs. Compliance with the requirements 
of laws, regulations, contracts and grants applicable to each of its major federal programs is 
the responsibility of NO RA 's m anagem ent. Our responsibility is to exprcss an opinion on 
NO RA 's com pliance based on our audil. 

W e conducted our audit of com pliance in accordance w ith auditing standards generally 
accepted in the United States of A m erica; the standards applicable to financial audits 
contained in Government Auditing Standards, issued by the Comptroller General of the 

United Slates; and OM B Circular A-133, Audits' of States, Local Governments, and Non- 
Profit Organizations. Those standards and OM B Circular A-133 require that we plan and 
perform the audit to obtain reasonable assurance about w hether noncompliance w ith the 
types of com pliance requirem ents previously referred to that could have a direct and m aterial 

4?98 [ tYSIAN [ I[ [ I)S AV[ NU[, N[ W ORI [ ANS, I A 70122 
(504) ,984-8733 f AX (504) 284 8296 
[ -MAlt : bruntorv@ btcpas.coln 



 

INDEPEN DEN 'F AUDITORS' REPORT ON COM PLIAN CE 

W ITtt REQUIREM ENTS APPLICABLE TO EACH M AJOR 
PROGRA M  AN D ON INTERNAL CON TROL O VER COM PLIAN CE 

N A CCORDAN CE W ITt_t OM B CIRCULAR A - 13 

(CONTINUED) 

effect on a nrajor federal program occurred. An audit includes examining, on a test basis, 
evidence about N O RA 's compliance w ith those requirem ents and perform ing such othcr 
procedures as w e considered necessary in the circum stances. W e believe thai our audit 
provides a reasonable basis for our opinion. Our audit does not provide a legal determ ination 
on N O R A 's com pliance w ith those requirem ents. 

In our opinion, N O RA  com plied, in all m aterial respects, w ith the requirem ents referred to 

above that are applicable to each of its major federal programs for the year ended 
D ecem ber 31,2001. I tow ever, the results of our auditing procedures disclosed an instance 
of noncom pliance w ith those requirem ents, which is required to be reported in accordance 
w ith OM B Circular A -133 and which is described in the accom panying Sum m ary Schedule 

of !~indings and Questioned Costs, as item 2001-03. 

ternal C ontrol O ver 

The m anagem ent of N O R A is responsible for establishing and m aintaining effective internal 
control over com pliance w ith requirem ents of law s, regulations, contracts and grants 
applicable to federal program s. In planning and perform ing our audit, w e considered 
NORA 's internal control over compliance with requirem ents that could have a direct and 

Inaterial effect on a major federal program in order to determine our auditing procedures for 
the purpose of expressing our opinion on com pliance and to test and report on internal 

control over compliance in accordance with OM B Circular A-133. 

g "t 
~ 

' 

/l,'run, o I el |'(lloiri IZt" 
C crt(fied P ublic A ccountt~ngs 



 

INDEPENDEN T AUDITORS' REPORT ON COM PLIAN CE 

W lTIt REQUIREM ENTS APPLICABLE TO EACH M AJOR 
PRO GRA M  AN D ON INTERN A L CON TROL O V ER COM PLIAN CE 

CCORDAN CE W ITH OM B CIRCULAR A -1 

(CONTINUED) 

O ur consideration of the intern al control over com pliance w onld not necessarily disclose all 
m aUers in the internal control that m ight be m aterial w eaknesses. A m aterial w eakness is 
a condition in w hich the design or operation of one or m ore of the internal control 

com ponents does not reduce to a relatively low level the risk that noncom pliance w ith 
applicable requirem ents of law s, regulations, contracts, and grants that w ould be m aterial in 

relation to a major federal program being audited may occur and not be detected within a 
tim ely period by em ployees in the norm al com 'se of perform ing their assigned functions. W e 
noted no m atters involving the internal control over compliance and its operation thai we 
consider to be m aterial w eaknesses. 

Tt)is repoll is intended solely for the inform ation of the Board of Com m issioners
, N O R A 's 

m anagem ent, the Legislative A uditor, the U .S. D epartm ent of ttousing and U rban 
D evelopm ent and the City of N ew Orleans and is not intended to, and should not be used by 
anyone other than those specified parties. 

BR U N O &  TER V A LO N LLP 
C ERTIFIED PUBLIC A CCO UNTANTS 

June 28, 2002 



 

N EW  O R LEA N S R EDEVELO PM ENT A U TH O R IT Y 

SUM M ARY SCHEDULE OF FINDINGS AND QUESTIONED COSTS 
FOR TH E YE AR  EN D ED D ECEM BER 31,2001 

Financial Statem ents 

Section I - Sum m ary of A uditors' R eports 

Type of auditor's report issued 

Internal control over financial reporting: 

~ M aterial weakness(es) identified? 
~ Reportable condition (s) identified 

that are not considered to be m aterial 
weaknesses? 

N oncom pliance m aterial to financial 

statem ents noted? 

l'~deral A wards 

Internal Control Over M ajor Programs: 
~ M aterialweakness(es) identified? 
~ Reportable condition(s) identified 

that are not considered to be 

material weakness(es)? 

U nqualified 

N o 

Yes 

N o 

N o 

N one Reported 

Type of auditor's report issued on compliance 

for major programs: Unqualified 

Any audi! findings disclosed that are 
required to be reported in accordance 

with section 510(a) of Circular A-133? Yes 



 

N EW  O RLEANS REDEV]~;LO PM ENT A UTIlO R 1TY 

SUM M ARY SCIIEDULE OF FINDINGS AND QUESTIONED COSTS 
(CONTINUED) 

FOR THE YEAR EN DED D ECEM BER 31, 2001 

Section 1 - Sum m ary of Auditors' R eports, Conlinued 

Federal A wards, Continued 

Identification of M ajor Programs 

CFD A N um ber 

14.218 

N am e of Federal Program or Clustc 

Blighted Properties Rem oval Program 

(CDJ~G) 

D ollar threshold used to distinguish 

between type A and type B programs: $300,000 

A uditee qualified as low -risk auditee? N o 
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NEW  O RLEANS REDEVELO PM ENT A UTltO R ITY 

SUM MARY SCHEDULE OF FINDINGS AND QUESTIONED COSTS 
FOR TH E Y EAR EN D ED DECEM BER 31,2001 

R eference N um ber 
2001-01 

C riteria 

Section II - Financial Statem ent Findings 

The m anagem ent of N O RA is responsible for m aintaining an effective internal control 

C ondition 

Bank account reconciliation prepared for the ttibernia operating account at D ecem ber 31, 
2001, resulled in a net cum ulative out-of-balance condition before the effect of audil 

adjustments of approximately $304,256 between lhe general ledger balance of $(603,271) 
to the reconciled amount of $(299,015). 

Q uestioned Costs 

N olle. 

C ontext 

NORA had at December 31,2001, thirteen (13) bank accounts 

Effect 

Potential m isstatem ent of financial statem ents 
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N EW  O R LEA N S R EDEVELOPM ENT AUTItO R ITY 

SUM M ARY SCttEDULE OF FINDINGS AND QUESTIONED COSTS 
(CONTINUED) 

FOR TIlE Y EA R EN DED D ECEM BER 31,2001 

Section II - Financial Statem ent Findings, C ontinued 

R eference Num ber, C onlinued 
2001-01 

C ause 

Software upgrade, bank account change coupled w ith problem s resulting from the accounting 
for voided checks under the current softwale application. 

R ecom m endation 

W e recom m end that m anagem ent establish a system to ensure that all unreconciled 
differences resulting from the bank account reconciliation process, are resolved on a tim ely 
basis. 

allaffeillenl~s R esD0nsc 

N O R A has hired a new accountant and anticipates resolution of the referenced condition by 
no later than July 31, 2002. 
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N EW  O R LEANS R EDEVELO PM ENT A UTI1O RITY 

SUM M ARY SCHEDULE OF FINDIN GS AND QUESTIONED COSTS 
(CONTIN UED) 

FOR TIlE YEAR EN DED D ECEM BER 31, 2001 

Section II - Financial Statem ent Findings, C ontinned 

R eference N um ber 
2001-02 

C riteria 

The m anagem ent of N O R A is responsible :for m aintaining an cffective internal control 

C ondition 

The current procedure for accounting for all "land banking" activities does not facilitate the 
tim ely, accurate and com plete identification and recordation of all real property acquisitions 
and sales transactions. 

_Questioned Costs 

N one. 

.C ontext 

Total acquisitions and sales of properties was $464,560 and $152,100 for the year ended 
I)ccem ber 31,2001, respectively. 

Effect 

Potential m isstatem ent of financial statem ents 
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N EW  O RLEANS REDEV ELO PM ENT AUTItO R ITY 

SUM M ARY SCttEDULE OF FINDINGS AND QUESTIONED COSTS 
(CONTINUED) 

FOR THE YEAR EN DED DECEM BER 31,2001 

Section II - Financial Statem ent Findings, C ontinued 

R eference N um ber C ontinued 

2001-02 

C ause 

A bsence of an adeqnate and coordinated system to facilitate, the tim ely and accurate 
reporting of all blighted properties' acquisitions and sales activities. 

R ecom m endation 

Revise the current procedure to ensure the completeness in accounting for all "land banking" 
transactions, specifically acquisitions and sales activities. The procedure should include a 
m onthly reconciliation of these transactions as per the subsidiary or detail ledgers to the 

general ledger. 

M flllaPelrlell|~S R esl)OllSe 

As of June 28, 2002, a detail ledger has been completed for 2002 that depicts all real propciay 
acquisitions and sales transactions through M ay 2002. The reconciliation to the general leger 
has been initiated and expected com pletion date is Septem ber 29, 2002. 

53 



 

N EW  O R LEANS REDEVELOPM ENT AUTH O R ITY 
SUM MARY SCttEDULE OF FINDINGS AND QUESTIONED COSTS 

FOR THE YEAR ENDED DECEM BER 31,2001 

Section III - Federal Award Finding and Questioned Costs 

R eference N um ber 
2001-03 

Federal Program s 

U.S. Departmenl of ttousing and Urban Development (See Schedule of Expenditures of 
Federal Awards). 

.C riteria 

Section A subsection 6 oflhe contract dated January 1, 2001, and am ended as of O ctober 1, 
2001, by and betw een N O RA and the M ayor's D ivision of ttousing and N eighborhood 

Development office (DHND) slates as follows: 

A cquire 200 properties for land banking and impact developm ent 

C ondition 

For the year ended D ecem ber 31, 2001, NORA acquired 102 of the 200 targeted "land 
banking" properties as per its agreem ent referenced above. 

Questioned Costs 

N O N E. 

C ontext 

N ot applicable 



 

N EW  O R LEA N S R EDEVELO PM EN T A U TH O R IT Y 

SUM M ARY SCHEDULE OF FINDINGS AND QUESTIONED COSTS, CONTINUF, D 
FOR TIlE Y EAR EN DED D ECEM BER 31,2001 

Section 111 - Federal Award Finding and Questioned Cosls, Continued 

R eference N um ber C ontinued 
2001-03 

Effect 

N on-compliance w ith the requirem ents of its agreem ent w ith DH ND 

C ause 

A com bination of funding constraints and the legal processes involved in the acquisition of 
blighted properties. 

R ecom m endation 

W e recom m end that m anagem ent evaluale its current financial capacity to attain the 
contractual level of "land banking" properties in future contract negotiations. 

~/lallaffenicllt ~s R csDonse 

N O RA w ill continue 1o seek additional funding to include exploring options to allow for a 
greater im pact on blight and com m unity redevelopm ent. 
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N EW  O R LEAN S R ED EV ELO PM EN T A U TH O R ITY 

SUM M ARY SCItEDUI,E OF FINDINGS AND QUESTIONED COSTS 
FOR TH E Y EA R EN DED D ECEM BER 31, 2001 

Section IV - Status of Prior Year's Findings and Questioned Costs 

R eference N um ber 
00-01 

C ondition 

Our review of NO RA 's banking relationship w ith one of its financial institutions and 
discussion with management revealed the lack of collateral for funds in excess of $100,000 
for the m onths January through A ugust 2000. 

C urrent Status 

Resolved 

56 



 

N EW  O RLEA N S R ED EV ELO PM ENT A UTItO R ITY 

SUM M ARY SCHEDULE OF FINDINGS AND QUESTIONED COSTS, CONTINUED 
FOR THE YEAR ENDED D ECEM BER 31, 2001 

Section IV - Status of Prior Years' Findings and Questioned Costs, Continued 

R eference N um ber 
98-3 

C ondition 

N O R A currently m aintains a prim ary operating account through w hich a significant am ount 
of its receipts and disbursements are handled. In addition, it has been the practice to receive 
all w ired transfen'ed funds in a designated account for the Section 8 and M oderate 
Rehabilitation Program . A s such, a significant am ount of transactions undertaken by N ORA 
results in the recordation of inlerfund activities. 

The above processes does not facilitate the accurate recordation of cash activity in the 
respective M oderate Rehabilitation Program . 

C urrent Stains 

Partially corrected 

W ith the transfer of the Section 8 program s to }tAN O, the level ofinterfund activities should 
be significantly im pacted. 

N evertheless, m anagem ent w ill continue to liquidate interfund activities to that extent the 
corresponding fim ds have the available resources. Anticipated completion date is no later 
than D ecem ber 31, 2002. 
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N EW  O R LEA N S R ED EV ELO PM ENT A U TH O R ITY 

SUM MARY SCHEDULE OF FINDINGS AND QUESTIONED COSTS, CONTINUED 
FOR lI:lE YEAR ENDED DECEM BER 31,2001 

Section 1V - Status of Prior Years' Findings and Qnestioned Costs, Continued 

R eference N m nber 
97-1 

C ondition 

Interfim d advances are not reim bursed by the borrow ing fund oll a tim ely basis nor are 
interfund advances reconciled on a nm nthly basis. At D ecem ber 31, 199;7 the total interfim d 

balance was approxim ately $2,700,000. 

.C nrrent Status 

Partially corrected 

W ith the transfer of the Section 8 program s to HAN O, the level ofinterfund activities should 
be significantly im pacted. 

N evertheless, m anagem ent w ill continue to liquidate interfund activities to thai extent the 
corresponding funds have the available resources. A nticipated com pletion date is no later 
than D ecem ber 31,2002. 
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N EW  O R LEANS REDEVELO PM ENT AUTIlO RITY 
SUM M ARY SCHEDULE OF FINDINGS AND QUESTIONED COSTS, CONTINUI3D 

FO R TH E YEAt( EN DF, D D ECEM BER 31, 2001 

Section IV - Slatus of Prior Years' Findings and Questioned Costs, Continued 

R eference N um ber 
97-3 

C ondition 

Subsidiary ledgers are not m aintained and/or reconciled to the applicable general 
ledger control accounts. 

There are several balance sheet accounts in the general ledger for which m anagem ent 
was unaware of the detail comI~osition or purpose (i.e. acquisition payable). 
Additionally, several accounts in the general ledger refected balances at 

December 31, 1997, which were contrary to the description of the account (i.e. 
revenue bonds payable, community loans, and accounts payable-other). 

C urrent Status 

Partially corrected 

Currently, all significant general ledger accounts are reconciled m onthly or periodically. 
M anagem ent continues to research the com position of other accounts and anticipates 
com pletion by no later than D ecem ber 31, 2002. 



N EW  O RLEANS REDEVELO PM ENT A UTH O R ITY 

EX IT CO N FEREN CE 

Exit conference was held w ith a representative of NORA . The contents of this report were 
discussed and m anagem ent indicated their concurrence in all m aterial respects. The 
follow ing w ere in attendance: 

N EW  O R LEA N S R ED EV ELO PM EN T A UTH O R IT~ 

M s. l.isa M azique Executive D irector 

B R U N O  &  T ER V A LO N LLP. C ER TIFIED PU BLIC A C C O U N T A N T S 

M r. Paul K . A ndoh, St., CPA 

6 0 

Senior M anager 


